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COLLABORATIVE 

LEAD AGENCIES 
 

Indiana Supreme 

Court 

Indiana Department  

of Correction 

Indiana Criminal    

Justice Institute 

Lake County Judge Appointed as New Head of Department of 
Child Services 

juvenile court systems in the 

State of Indiana, and  helped 

open what is now known as the 

  
 

Lake County Juvenile Justice 

Complex in Crown Point, IN.  

Bonaventura  comes to DCS 

having served on state panels that 

address children’s civil rights, 

welfare, and services.   In 2008, 

Judge Bonaventura was appoint-

ed as a member of the Indiana 

Commission on Disproportionali-

ty in Youth Services by former 

Governor Mitch Daniels.  She 

was also named chair of the Civil 

Rights of Children Committee for 

the Indiana Bar Association and 

chair of the Child Welfare Im-

provement Committee in 2009.    

 

Governor Pence made mention 

that the State of Indiana has 

found an individual whose heart, 

mind and life experience make 

Bonaventura “uniquely qualified” 

to take DCS to the next level.  

“She is a strong leader who has 

an impeccable reputation of in-

tegrity and compassion for chil-

dren,” Pence said.   

One of the first appointments of 

Governor Mike Pence’s new 

administration is Lake County 

Superior Court judge Mary Beth 

Bonaventura as  the new Director 

of Department of Child Services 

(DCS).   Lake county, under the 

direction of Judge Bonaventura, 

has been intimately involved as 

an Indiana JDAI site since 2010. 

 

Bonaventura was first appointed 

to the bench in 1993 by then- 

Governor Evan Bayh after serv-

ing more than a decade as a Mag-

istrate in the Juvenile Court.  

Since that appointment, she has 

been voted by the people under 

Lake County’s nonpartisan sys-

tem, to serve as judge for the past 

three decades in the juvenile 

division and has dealt with diffi-

cult issues affecting children.  

During her tenure in Lake Coun-

ty, she served one of the toughest 

JDAI Mission: To demonstrate that jurisdictions can establish more effective and efficient 

systems to accomplish the purpose of juvenile detention. 

 

Marion County Exploring Options for ―DEEP END‖ Kids with 

the Annie E. Casey Foundation  

For additional information 

please contact:                

Michelle Tennell, JDAI     

Statewide Coordinator at:           

mtennell@youthlawteam.org 

Honorable 

 Mary Beth  

Bonaventura 

“Deep-end” placements of youth who are committed to the Indiana Department of Correction (IDOC) 

or residential placement by the Indiana Department of Child Services (DCS) is now being prioritized 

as the next opportunity for our juvenile justice system to realize significant savings while improving 

outcomes for children, families, and communities.  Marion County has been chosen as one of two na-

tional JDAI “Deep End” sites to begin to address this issue by the Annie E. Casey Foundation.  The 

Foundation has chosen to invest its technical assistance resources in Marion County specifically be-

cause of the success Marion and now other Indiana counties are achieving through JDAI national, state 

and local partnerships.  Marion County, through intensive engagement and collaboration with the 

Foundation as well as the IDOC and DCS, is beginning work to identify prospects for positive inter-

ventions that will require fewer low-risk youth to be placed out of their home.  With these interven-

tions, children will remain in their homes and communities, while being supervised and receiving ap-

propriate treatment and services. 

http://www.in.gov/judiciary/suprem
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2013 GOALS 
For Local JDAI 

Sites 
 

Clark County 
Develop and 

Implement DRAI 
 

Elkhart County 
Consensus of 
"Purpose of 

Detention" and Design 
the DRAI 

 

Lake County 
Complete, Validate, 
and Implement the 

DRAI 
 

Porter County 
Develop Probation 
Sanctions Grid and 
Start New ATD- Day 
Reporting Program 

 

Tippecanoe County 
Focus on 

Assessment, 
Education, 

Intervention 
regarding DMC 

 

JDAI– The Talk of the Town  
mation about Indiana’s inclu-

sion in the nationally renowned 

juvenile justice systems im-

provement process known as 

the JDAI. 

 

Local communities discussed 

the amazing outcomes accom-

plished by incorporating the 

JDAI model within their local 

jurisdiction.  Justice Steven 

David outlined the proposed 

plan to include JDAI in all 92 

counties who wish to be a part 

of the initiative in Indiana.  

Bart Lubow, the head of the 

AECF Juvenile Justice Strate-

gy Group, provided compelling 

national data and inspiring 

commentary about the positive 

impact JDAI has on children 

and families nationwide.   

 

State and local leaders look 

forward to continuing the dia-

logue about JDAI. 

On February 6, 2013, Senators 

Kenley & Tallian, Representa-

tives Koch & Pryor, your Indiana 

Supreme Court, the Indiana 

Criminal Justice Institute, and 

the Indiana Department of Cor-

rection hosted a Juvenile Deten-

tion Alternatives Initiative 

(JDAI) Legislative Convening 

sponsored by the Annie E. Casey 

Foundation (AECF).  More than 

90 state and local stakeholders, 

including over 40 state legisla-

tors, gathered to share infor-

I N D I A N A  J U V E N I L E  D E T E N T I O N  

A L T E R N A T I V E S  I N I T I A T I V E  

Immediate, Positive Impact Realized by New Indiana JDAI Sites 

V O L U M E  1 ,  I S S U E  2  

In September of 2012, Clark, Elkhart and Howard Counties were the newest communities to join the Annie E. Casey 

Foundation’s Juvenile Detention Alternatives Initiative (JDAI) in Indiana. As these sites have begun to become im-

mersed in JDAI, they have also identified areas for improvement within their local processes and practices.   

 

Elkhart County has implemented a new policy that now allows for appropriate juvenile justice system-involved youth 

who fail placement in a residential facility to go directly to a new residential facility instead of automatically being 

placed in secure detention.  Elkhart County is also partnering with a local community stakeholder to provide emergen-

cy shelter care in the event that a parent is not available to pick up their child when the decision is made not to detain 

the youth.   

 

Clark County has made a concerted effort to inform their local stakeholders about their secure detention population.  

The daily detention report sent to local stakeholders includes information about the youth’s race, age, gender, alleged 

or delinquent act(s) found true, adjudication status, and the current length of stay in detention.  Through this process, 

the collaborative is kept up to date about the youth in detention, why they are being detained, and how long they stay in 

detention. This information is being analyzed to identify potential alternative to detention programs. 

 

Howard County is increasing community representation on their local collaborative. The community is currently en-

gaged in discussions surrounding the “Purpose of Detention”. After coming to consensus about their views regarding 

the purpose of detention, they will begin development of their new Detention Risk Assessment Instrument (DRAI).  

This DRAI will assist Howard County in making objective decisions regarding youth who enter into their Detention 

Intake Unit.   
 

 

The Indiana Department of Correction (IDOC) has developed a partnership with the Indiana Juvenile Detention 

Association (IJDA) which will give detention centers access to trainings offered by the IDOC at the Correctional 

Training Institute (CTI) in New Castle, IN.  Detention Center staff, including line staff and mid-level supervisors, 

will have access to the Correctional Training Institute’s resources that include Juvenile Corrections Train the Train-

er courses and the IDOC’s Division of Youth Services  New Employee Training programs.  
 

Since the establishment of the partnership in November of 2012, Juvenile Detention Center staff have participated in 

the IDOC’s Making A Change  (MAC) Academy,  a training offered every month for new IDOC employees.  

Through the MAC Academy, staff receive training in the areas of Trauma Informed Care, Juvenile Sex Offenders, 

and Working with Mentally Ill Students.  In addition to the MAC Academy, Detention Center staff have attended the 

40-hour Training for Trainers (T4T) program, the Suicide Prevention/Intervention T4T program, 40 Developmental 

Assets and Security Skills trainings.    
 

IDOC invites all Indiana Juvenile Detention Center Directors to participate in the new Training Partnership.  If you 

would like more information on training opportunities provided by the Indiana Department of Correction’s Correc-

tional Training Institute (CTI), please contact Kellie Whitcomb, Director of Re-Entry & External Relations at: 

kwhitcomb@idoc.in.gov.   

IDOC Partnering with Indiana’s Detention Centers to Provide 
Training Opportunities 



Assessment Improves Conditions of Confinement in Johnson County  
Contributed by: Magistrate Marla Clark 

P A G E  3  V O L U M E  1 ,  I S S U E  2  

From February to May 2012, 

Johnson County conducted a 

Conditions of Confinement Self-

Assessment as part of our JDAI 

work.  The assessment revealed 

areas that Johnson County can 

focus on in the coming year to 

make positive changes for both 

the staff and the youth served.  

We classified the recommenda-

tions of the Conditions of Con-

finement Team into three 

groups: immediately possible; 

possible with some planning; 

and not possible without sub-

stantial additional resources or 

not advisable for other reasons.  

We immediately implemented the 

suggestions that we could, and 

formed subcommittees to address 

the suggestions that were possible 

but needed to be planned. 
 

JDAI—Going to a New Level In Porter County  
Contributed by: Anthony McDonald, Porter County JDAI Coordinator 

Welcome 

NEW JDAI 

Local Site 

Coordinators 

 

Rob Pruett 
Howard County 

 
 

David Shenk  
Elkhart County 

 

 

Jane Ellen 

Watkins 
Johnson County 

I N D I A N A  J U V E N I L E  D E T E N T I O N  

A L T E R N A T I V E S  I N I T I A T I V E  

Local JDAI Sites Work to Address Potential Racial & Ethnic 
Disparities (RED)  
One of the eight core strategies of JDAI is to address racial and ethnic disparities.  As part of Indiana’s work with 

the W. Haywood Burns Institute, Readiness Assessment Consultations (RACs) have been conducted and debrief-

ings have occurred in Lake and Porter Counties.  The RAC is designed to assist jurisdictions in identifying ways 

that will reduce and ultimately eliminate racial and ethnic disparities in the juvenile justice system, when it exists.  

 

The next step for both sites is to convene a group of local stakeholders to develop a Work Plan.  

 

The Burns Institute began their engagement with Johnson and Tippecanoe Counties in February of 2013.  With 

the inclusion of these counties, five of Indiana’s eight JDAI communities; Marion, Lake, Porter Johnson, and 

Tippecanoe, have begun work on this core strategy.   

mation such as: active warrants, 

formal supervised probation list, 

house arrest status, juvenile pho-

tos, and other identifiers. Early 

outcomes show the training has 

provided for an increased flow of 

information between Porter Coun-

ty Officers and Juvenile Services 

and a lower number of detained 

youth. 
 

Work has started on a new alter-

native to detention program. Por-

ter County sub-committees are 

developing a new Day/Evening 

Reporting program. Work has 

On October 24, 2012 Porter County 

Juvenile Justice Services conducted a 

2-hour Law Enforcement training on 

Porter County’s new Juvenile Services 

Reception Center. Officers received 

information on admission criteria and 

guidelines for the Reception Center 

which opened on November 1, 

2012.   Additionally, the training fo-

cused on providing Law Enforcement 

Officers with access to the Quest 

Management Data System utilized by 

Juvenile Probation. The Quest Man-

agement System’s Active List will 

allow police officers to view infor-

been done on developing policies 

and procedures, identifying evi-

dence-based program components, 

and the referral process through the 

Courts and Juvenile Probation. 
 

On December 10, 2012, the Burns 

Institute returned to Porter Coun-

ty for a debriefing on their findings 

from the RAC Assessment complet-

ed in September of 2012.  High-

lighted during the debriefing were 

recommendations for; community 

engagement, committee develop-

ment,  data review, and decision-

making structure.  

 
As a result of the Self-

Assessment, we have increased 

visitation time, painted the din-

ing area, started a positive incen-

tive program, and increased re-

ception calls.  The Detention 

Center developed three subcom-

mittees: Positive Incentive Pro-

gram for Juveniles, Training 

Curriculum and Positive Incen-

tive Program for Staff Members, 

and Structured Recreation Pro-

gram.  Our subcommittees con-

tinue to evaluate and improve 

our programs. 



Tippecanoe County Benefits from Maintaining Fidelity to the JDAI Model  
Contributed by: The Honorable Faith Graham and Rebecca Humphrey, Tippecanoe County JDAI Coordinator 

Indiana JDAI Statewide Calendar of Events 
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I N D I A N A  J U V E N I L E  D E T E N T I O N  

A L T E R N A T I V E S  I N I T I A T I V E  

  ~ March 2013 ~   

Sun Mon Tue Wed Thu Fri Sat 
          1 

  
2 
  

3 
  

4 
  

5 
 Marion Coun-
ty Deep-end 
Systems  
Assessment 

6 
 Marion Coun-
ty Deep-end 
Systems  
Assessment 

7 
 Fundamentals 
Training - 
Elkhart, Clark & 
Howard Co. 
and State Team 

8 
 Fundamentals 
Training - 
Elkhart, Clark & 
Howard Co. 
and State Team 

9 
  

10 
  

11 
  

12 
  

13 
 IJDA Meeting 
Marion Co. 
Juvenile 
Detention 
Center 

14 
  

15 
  

16 
  

17 
  

18 
  

19 
 Data/Det. 
Utilization 
Work Group 
Conference 
Call 

20 
 JDAI  
Coordinators’  
Conference 
Call 

21 
 Conditions of 
Confinement 
Work Group 
Conference Call  

22 
  

23 
  

24 
  

25 
  

26 
  

27 
  

28 
 DMC Work                       
Group  
Conference Call 

29 
  

30 
  

  ~ April 2013 ~   

Sun Mon Tue Wed Thu Fri Sat 
  1 

  
2 
  

3 
  

4 
  

5 
 JDAI State 
Steering 
Committee 
Meeting 

6 
  

7 
  

8 
  

9 
 IJDA Meeting 
Howard Co. 
Juvenile 
Detention 
Center 

10 
  

11 
  

12 
  

13 
  

14 
  

15 
  

16 
  

17 
  

18 
 Conditions of 
Confinement 
Work Group 
Conference Call  

19 
  

20 
  

21 
  

22 
  

23 
 Data/Det. 
Utilization 
Work Group 
Conference 
Call 

24 
 JDAI  
Coordinators’  
Conference 
Call 

25 
  

26 
  

27 
  

28 
  

29 
  

30 
  

UPCOMING TRAINING: 
Local JDAI Coordinators’ Training  
May 2 - 3, 2013  
Abe Martin Lodge 
Brown County State Park 
** By Invitation Only 

JDAI National Inter-site Conference        

When we were assigned to visit the Model Site in Santa Cruz, we were thrilled at the thought of traveling to California in November.  However, because of the 

quick and positive results of our own JDAI journey over the past two years, we believed we were ahead of the curve and wouldn’t learn much from the site visit.  

We were wrong.  We learned that stepping out of our jurisdiction provided an opportunity to strengthen our collaborative and gave way to fresh ideas for 2013 

resolutions.  Because of this site visit, we resolved to: 

 Obtain a full-time public defender assigned only to juvenile court.  We determined this to be a priority after having peer to peer conversations with the Public 

Defender, Prosecutor and Judge.  Santa Cruz boasts (as well they should) about a twelve day benchmark from detention to disposition as well as scheduling 

fact finding hearings within thirty days.  This not only shortens case life but gets children and families into the right services quicker and with more motivation. 

 Target interventions to specific populations.  Santa Cruz is predominantly Hispanic and their innovative and positive youth development opportunities have 

resulted in 100% high school graduation rates for youth who participate as well as lower recidivism.  Although Tippecanoe County does not have a champion 

soccer player to rally kids into organized sports, we resolve to find the “spark” that will help motivate, engage and develop every youth. 

 Reform our practices to target probation violations that impact recidivism rather than technical violations or those that make us mad because a youth is devel-

opmentally defiant (or engaging in typical kid behavior). 

 Promote definitive probation periods so children can have childhoods. 

 Realize that youth have bad days too.  If a child is having an out-of-the-ordinary bad day, we will allow a break from programming with an opportunity to 

come back and try again. 

 Recognize the village and, to utilize that village, we will stretch ourselves and give up control.  We will explore services located in the most at-risk neighbor-

hoods that are enhanced by those who live in the neighborhood; challenge law enforcement to develop and implement youth academy opportunities; and chal-

lenge probation officers to step outside of the office and facilitate evidence-based groups, supervise day reporting opportunities and participate in other pro-

gramming. 

 Recognize the importance of matching youth with the right provider at the right agency and utilize that relationship to reduce recidivism.  This includes identi-

fying youth who need more intensive programming earlier. 

 Do what we say we are going to do or don’t say it.  Threatening kids with facility placements or secure detention and not following through with that because 

they haven’t “messed up enough” only creates a lack of accountability, confusion and mistrust for the juvenile justice system. 
 

 

 As you can see, we were significantly impacted by the Santa Cruz site visit.  Tippecanoe County stakeholders want to take this opportunity to thank our more  

   experienced and significantly more successful “sister” site for opening their doors to us and for inspiring us to do better and be better for the future of our youth. 


